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Unit 1: Valuing Sustainability

• Strong emphasis on valuing sustainability.

• Participants will gain a deep appreciation for the 
importance of sustainability in the wine industry, 
not only from an environmental perspective but 
also from a social and economic standpoint. 

• Learn how sustainable practices can contribute to 
long-term success, resilience, and reputation. 

• Importance of reliable actions and the danger 
from green washing. 



Unit 1: Valuing Sustainability



• Critical thinking will be at the core of our module. 
Learners will be encouraged to question existing 
practices, challenge assumptions, and explore 
innovative solutions. 

• This unit will cultivate futures literacy among 
participants. In a rapidly changing world, it is 
crucial to develop an understanding of potential 
future scenarios and their implications. 

• Case study addressing the individual perspective 
of a person managing a winery will also be 
explored. 

Unit 2: Individual Perspective on Managing a Winery
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Unit 2: Individual Perspective on Managing a Winery



• The wine industry operates within a complex web 
of interconnected factors. By adopting a systems 
thinking approach, participants will learn to 
perceive the interdependencies within the industry 
and develop holistic understanding for sustainable 
winery management.

• Problem framing - Participants will learn how to 
identify and define the core issues faced by 
wineries, by utilizing design thinking and enabling 
them to formulate effective solutions. 

• A case study addressing the modern challenges 
which wineries are faced with will be explored. 

Unit 3: Addressing Modern Challenges in the Wine Sector
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Unit 3: Addressing Modern Challenges in the Wine Sector



• Assess information based on personal, social, and cultural backgrounds, applying critical thinking 

skills to challenge the status quo and propose alternative perspectives.

• Demonstrate the following critical thinking skills: envisioning alternative sustainable futures, 

developing alternative scenarios, and identifying the steps needed to achieve a preferred sustainable 

future.

• Understand the difference between short-, medium-and long-term approaches and their implications 

for sustainability scenarios.

• Reflect on personal values and its alignment with sustainability values relevant to the wine sector.

• Apply the framework of solving complex sustainability problems using the project-based learning 

methodology in proposing sustainable solutions to their work conditions.

Learning outcomes



By providing learners with these competencies we 
aim to empower individuals to navigate the complex 
challenges faced by wineries today.

We invite all relevant stakeholders to get informed of 
our work, provide us feedback and follow our 
activities on the webpage https://greenvineyards.eu/.

Together, we can create a future where 
sustainability and the wine industry go hand in 
hand, ensuring that our wines not only delight our 
palates but also protect our planet for generations 
to come.

Conclusion



Upskilling Wineries Staff
Responding to the Challenges of Climate Change 

Green Vineyards Case Study
Ana Tomikj, Institute for Research in Environment, Civil Engineering and Energy, North Macedonia

08 June 2023
ana.tomik@iege.edu.mk


	Upskilling Wineries Staff�Responding to the Challenges of Climate Change �Green Vineyards Case Study
	Wineries Staff Environmental Competence Framework
	Wineries Staff Environmental Competence Framework
	Unit 1: Valuing Sustainability
	Unit 1: Valuing Sustainability
	Slide Number 6
	Unit 2: Individual Perspective on Managing a Winery
	Unit 2: Individual Perspective on Managing a Winery
	Unit 3: Addressing Modern Challenges in the Wine Sector
	Unit 3: Addressing Modern Challenges in the Wine Sector
	Slide Number 11
	Learning outcomes
	Conclusion
	Upskilling Wineries Staff�Responding to the Challenges of Climate Change �Green Vineyards Case Study

